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PROJECT CONTROLS CAPABILITY STATEMENT  

Hilton Consulting Group is a boutique, woman‑ and minority‑owned 

firm specializing in project controls services. We provide tailored 

solutions in schedule review, delay analysis, estimating, and 

reporting. Our expertise also includes Interactive Planning, claim 

support, Time Impact Analysis, and 4D scheduling services to enhance 

project performance, resolve complex issues, and drive successful 

project delivery from planning through completion. 

We leverage our expertise to turn intricate project information into 

clear, strategic insights that empower you to make informed 

decisions. We pride ourselves on working collaboratively with owners, 

designers, and contractors to streamline processes, minimize risks, 

and achieve successful project outcomes.

 

CORE COMPETENCIES 

 
Scheduling  

 
Cost Estimate  

 
Interactive Planning (IAP) 

 

Delay Claim & Time Impact 

Analysis  

 
Schedule Quality Review  

 
4D Scheduling 

PAST PERFORMANCE FEATURED CLIENTS 
 

DIFFERENTIATORS 

  

New York City Housing Authority 

(NYCHA) 
 

 
Total Projects Value 

$22.2B  
Sandy Mitigation at Coney 

Island Site 
 

Boiler Upgrade at O’Dwyer 

Gardens 
General Services Administration 

(GSA) 
 

 

  

 
 

 
Projects Completed 

64+ 

New York City Department of Design 

and Construction (NYCDDC) 

26 Federal Plaza 

Tenant Fit-out 
 

201 Varick Federal 

Building Tenant Backfill  
 

 

  

 

New York State Department of 

Transportation (NYSDOT) 

 
 

Schedule Created and Updated 

2,016+ 
 

Garage Roof and HVAC 

Upgrade 
Bronx River Parkway 

Bridge Improvements 
Port of Authority Of New York and 

New Jersey (PANYNJ) 
 

 

  

 

 

 
 

Invoices and Schedule 

Reviewed 

865+ 

New York City Metropolitan 

Transportation Authority (NYCMTA)  

Raising Bayonne Bridge Interborough Express 

(IBX)  
 

 

CERTIFICATIONS COMPANY DATA 
Port Authority NYNJ Minority & Women Business (MWBE) Certified NYC PIP No: VS00099300 

Port Authority NYNJ Disadvantaged Business (DBE) Certified SAM UEI:  MS7TWWJEGRH9 

New York State Minority & Women Business (MWBE) Certified DUNS No: 075658797 

New York City Minority & Women Business (MWBE) Certified NAICS No.: 541611 

New York State Mechanical Professional Engineer (PE) Certified Staff Structure:  Limited Liability Corporation 

PMI Scheduling Professional (PMI-SP) Certified Staff Established: 2019 
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